E Equipment : Arc welding m/c

Loss Type : |Management Loss

KAIZEN IDEA SHEET

Department : Maintaince dept. Result : N =) Q c D s M
Cell : TOOL ROOM Type : Kaizen ID : 2269
Unit Name : Shree Saigan Industries, Operation :  electric arc Welding
Kaizen Theme: To provide better handling to arc welding m/c Idea : To provide Better Handling To electric arc welding.
Problem / Present Status Counter Measure Benchmark :
Its tough to carry electric arc welding m/c at required place. Trolly made to carry the m/c at required place using bearings. Target :
Start : 19/01/2014 Finished : 17/01/2014
E Note :
Team Members :
1. YOGESH PAWAR
3.
5.
Benefits
M [Maintenance at shop improved. Rs 0.00
Why Why Analysis : Result : Kaizen Sustenance :
W1: 1.m/c can be deliver easily to required place. 2.its also provide safety for What To Do :
wires. 3.moral increased.
Al:
W2 :
How To Do :
A2: ]
W3:
A3: Frequency :
w4 : Cost Incurred For Making Kaizen :
A4 -
Material Cost Labour Cost Total
2000.00 0.00 2000.00
Scope & Plan For Horizontal Deployment :
Root Cause Equipmnet Target Status
Date : 19/01/2014

Registered By : Mr. Avinash Thorat

Manager's Sign :

---------- Rucha Engineering Pvt Ltd  ----------




