
Page 1 of  Page 3Bajaj Auto Ltd. (Fabrication),Pune Mumbai Highway, Akurdi,Pune

Pune Mumbai Highway, Akurdi Pune

Bajaj Auto Ltd. (Fabrication)

Kaizen Type Wise Kaizen Date :22/03/2016

6 112933 - Metalman Auto 
Pvt Ltd.

To prevent customer complaint of part 
missing (Head pipe stopper) in CT100 frame.

04/08/2015 18/07/2015 0

5 112933 - Metalman Auto 
Pvt Ltd.

To prevent customer complaint of damper bkt 
missing in CT100 frame.

04/08/2015 12/06/2015 0

7 100121 - LUMAX AUTO 
TECHNOLOGIES 
LIMITED

To Eliminate IHR defect of Part missing 
Stand assly Rivet

12/08/2015 12/08/2015 0

9 100428 - BADVE 
AUTOCOMPS PVT LTD

To Eliminate IHR of Oil bowl bkt missing. 15/10/2015 15/10/2015 0

8 105518 - INNOVENTIVE 
INDUSTRIES LIMITED

To arrest part (Rivet) missing. 06/10/2015 05/10/2015 0

1 105518 - INNOVENTIVE 
INDUSTRIES LIMITED

To eliminate customer/ in-house complaint 
due to part missing.

21/05/2015 09/11/2014 34

2 112236 - BADVE 
ENGINEERING 
LIMITED. (2 Wh Waluj)

To prevent customer complaints due to 
engine box rivet missing

25/06/2015 20/06/2015 0

4 112933 - Metalman Auto 
Pvt Ltd.

To prevent defect of head pipe stopper bkt 
missing in D105 frame.

10/07/2015 22/04/2015 0

3 112933 - Metalman Auto 
Pvt Ltd.

To prevent part missing defect in boxer's 
frame.

10/07/2015 17/01/2015 0

16 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce the electricity consumption in 
lighting system

17/05/2013 21/05/2013 0

15 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce  Start-Up Loss 16/04/2013 29/04/2013 0

17 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce lubrication consumption of 
conveyor oil

06/06/2013 07/06/2013 0

18 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To increase the life of venture 11/06/2013 13/06/2013 0

11 107350 - S M AUTO  
ENGINEERING  PVT  
LTD-Mhalunge

To reduce slot angle variation in Extension 
Pipe A

04/12/2012 10/12/2012 0

10 100211 - UMASONS 
AUTO COMPO PVT LTD

To reduce scratches in Hugger Tube 17/08/2012 27/08/2012 0

12 113332 - Badve 
Engieering Ltd (CV 
Division)

TO ELIMINATE DRIVING TUBE PART 
MISSING DEFECT IN MAIN MEMBER 
ASSLY

03/01/2013 09/01/2013 0

14 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To prevent b/d loss due to contactor’s 
stucking

27/03/2013 01/04/2013 0

13 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To improve the 1s- 2s in store 20/03/2013 02/04/2013 0
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34 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

Electro gun control cable cost reduction 30/10/2013 05/11/2013 0

35 100428 - BADVE 
AUTOCOMPS PVT LTD

To eliminate IHR of drain pipe hook missing. 16/11/2013 20/11/2013 0

36 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce cycle time of stage  No.14 29/11/2013 30/11/2013 0

31 100211 - UMASONS 
AUTO COMPO PVT LTD

To avoid major accident 13/10/2013 13/10/2013 0

32 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce the electricity consumption  of 
lighting system in  production line

15/10/2013 29/10/2013 0

33 105518 - INNOVENTIVE 
INDUSTRIES LIMITED

To eliminate customer/ in-house complaint 
due to part missing.

17/10/2013 05/09/2013 0

37 100428 - BADVE 
AUTOCOMPS PVT LTD

To Reduce the IHR of Clutch cable hook 
missing.

26/02/2014 10/03/2014 0

38 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce set-up And adjustment loss due to 
color change .

05/05/2014 12/05/2013 0

22 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

LMPW II-To  prevent breakdown due to torch 
Cable insulation deterioration

08/07/2013 07/07/2013 0

23 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

LMPW II -To reduce tool change loss - 
Kaizen 3

09/07/2013 10/07/2013 0

24 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

Reduced Colour Change Loss in Auto Line 11/07/2013 31/07/2013 0

19 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To prevent wastage of gear box oil of hot 
water pressure pump

11/06/2013 17/06/2013 0

20 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

LMPW II -To reduce tool change loss 23/06/2013 25/06/2013 0

21 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

LMPW II -To reduce tool change loss - 
Kaizen 2.

29/06/2013 30/06/2013 0

28 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

Reduce In-house Production Loss Due To 
Shortage of Parts

14/09/2013 26/09/2013 0

29 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce the electricity consumption in 
exhaust System

17/09/2013 28/09/2013 0

30 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To increase life of PU connector. 19/09/2013 25/09/2013 0

25 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

LMPW II -To reduce minor stoppage Occ. on 
BTX cell

08/08/2013 10/08/2013 0

26 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

LMPW II -To reduce minor stoppage occs. on 
BTX cell

12/08/2013 11/08/2013 0

27 112610 - BADVE 
ENGINEERING LIMITED
-Khalumbre

To eliminate customer complaint & IHR for 
Wrong part assembly & part missing.

13/08/2013 19/08/2013 0
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50 100211 - UMASONS 
AUTO COMPO PVT LTD

To eliminate wrong panel assembly. 13/07/2014 13/07/2014 0

51 110865 - METALMAN 
MICRO TURNERS

To eliminate inhouse rework regarding Starter 
relay bkt miss

08/08/2014 07/08/2014 0

48 100211 - UMASONS 
AUTO COMPO PVT LTD

To avoid minor stoppages during welding 13/07/2014 13/07/2014 0

49 100211 - UMASONS 
AUTO COMPO PVT LTD

To eliminate Ball Bearing missing. 13/07/2014 13/07/2014 0

52 108302 - NEEL AUTO 
PRIVATE LIMITED-
Pantnagar

Elimination of customer complaint 
phenomenon

01/10/2014 04/10/2014 0

55 113332 - Badve 
Engieering Ltd (CV 
Division)

To eliminate in house rejection & Rework of 
cable clip missing.

20/04/2015 24/04/2015 0

56 113332 - Badve 
Engieering Ltd (CV 
Division)

To eliminate I.H.R. and to prevent CC due to 
driver seat bkt tilt

08/05/2015 29/05/2015 0

53 105518 - INNOVENTIVE 
INDUSTRIES LIMITED

To arrest part (Rivet) missing. 12/12/2014 05/10/2015 0

54 112236 - BADVE 
ENGINEERING 
LIMITED. (2 Wh Waluj)

To prevent Customer Complaint Of Fairing 
Mtg Lower Pivot PF181236 missing

25/02/2015 03/03/2015 0

41 107350 - S M AUTO  
ENGINEERING  PVT  
LTD-Mhalunge

theme 07/06/2014 07/06/2014 0

42 112236 - BADVE 
ENGINEERING 
LIMITED. (2 Wh Waluj)

To avoid part missing leg guard bracket 15/06/2014 15/07/2014 0

39 107350 - S M AUTO  
ENGINEERING  PVT  
LTD-Mhalunge

q 30/05/2014 07/06/2014 0

40 112303 - NAHARS 
ENGINEERING INDIA 
PVT. LTD

To reduce the electricity consumption  of 
compressor

07/06/2014 06/06/2014 0

43 100005 - Shreeganes 
Press N Coat

To eliminate part missing defect in Mega 
Passenger seat

17/06/2014 08/05/2014 0

46 100211 - UMASONS 
AUTO COMPO PVT LTD

To eliminate potential customer complaint for 
functional part missing during assembly

12/07/2014 20/10/2013 0

47 100211 - UMASONS 
AUTO COMPO PVT LTD

To avoid breakdown in NSS testing 13/07/2014 13/07/2014 0

44 100211 - UMASONS 
AUTO COMPO PVT LTD

To avoid heavy replacement of sensor 10/07/2014 07/12/2013 0

45 100211 - UMASONS 
AUTO COMPO PVT LTD

To eliminate yellow defect due to recover 
stoppage time of wagon

10/07/2014 22/12/2013 0


