Equipment : F-70/90 A Loss Type: |Defect Loss
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Type:
Cell : K2/K2 frame Operation :  Robotic Welding
Kaizen Theme: To reduce IHR of Air filter rear bkt shift Idea : Air Filter rear bkt provided mechanical pokayoke
Problem / Present Status Counter Measure Benchmark : 50 nos/ shift
On K2/ F-90 A stage Air filter rear bkt not qualify to add on gauge and Air Providing Air filter rear bkt mechanical pokayoke block to avoind the shifting Target : Zero
filter bkt position shift. Daily 50 nos qty / shift. the bkt and reverse fitting in fixture block.
Start : 13/11/2014 Finished : 13/11/2014
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Boefore : & Benefits
P |RFT level increase by 11% Nos 50.00
Q |Quality improved and sustain Nos 50.00
Why Why Analysis : Result : Kaizen Sustenance :
W1 : Why Air filter rear bkt shift Eliminate the tilting and reverse fitting of Air filter rear bkt position. What To Do : 1) Daily check the block loosenss condition.
?

2) Weekly check th block wear out condition
A1l : Air filter rear bkt position shift in fixture

W2 : Why Air filter rear bkt position shift in fixture ? How To Do : By JH, PM activity

A2 : Air filter rear bkt tilt and reverse fitting e e eldingran s
50
W3 : Why Air filter rear bkt tilt and reverse fitting ? u jz ‘ l
= ‘ Frequency : Dialy, Weekly
A3: POKA 2 3°
:d: 20 X X
W4 : Why POKA ? = 10 o Cost Incurred For Making Kaizen :
o
A4 Before After Material Cost Labour Cost Total
250.00 100.00 350.00
Scope & Plan For Horizontal Deployment :
Root Cause Equipmnet Target Status
POKA
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