E Equipment : Grip frame inspection. Loss Type : | Defect Loss KAIZEN IDEA SHEET
Department : QA-Plating. Result N Q c D IS M
Cell : Grip frame. Type : Kaizen ID : 2651
Unit Name : 100214 - METALMAN AUTO PVT LTD, Aurangabad Operation :  Grip frame inspection.

Kaizen Theme:

To prevent oversize / undersize dim. 303.5 mm in grip frame assly.

Idea :

Pin handle design change. (Angular to Straight)

Problem / Present Status

Counter Measure

Grip frame dim.as per drg. required 303.5 mm after checking & correction in
rel.gauge, so it was found +/- 3 mm, thats why CC happened frequently.

Why Why Analysis :

Result :

Relation gauge pin handle design changed from angular to straight for easy
& true inspection & correction of dim. 303.5 mm of grip frame.

Benchmark : 150

Target : 0

Start : 22/01/2015 Finished : 18/02/2015
Note : Inspection side kaizen on rel.gauge

Team Members :

1. Mr. Bhushan Jha 2. Mr. Chaudhari deepak

3. Mr. Chawdhari P.M 4. Mr. Desai B.R

5. Mr.Pawar P.S 6. Mr. Sedute Narayan

Benefits

Q |CC zero from last four months. Rs 40000.00

Kaizen Sustenance :

W1 : Why Grip frame fitment difficult. ? Zero customer complaints after correction. ( Pin handle design changed
Al : Grip frame inside dia. oversize/undersize by 3 mm. Angular to Straingh handle)
W2 : Why Grip frame inside dia. oversize/undersize by 3 mm. ?
A2 : error during inspection & correction.
Lo~ Grip frame CO dim . 308.5 nm undery owersize
W3 : Why error during inspection & correction. ?
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What To Do : JH of fixture/ Calibration of Gauge.

How To Do : Fix. maint / CMM operator.

Frequency : Monthly / Yearly.

Cost Incurred For Making Kaizen :

Root Cause
handle design roung.

Date : 22/07/2015

Registered By : Mr. M L Nikhade

Manager's Sign :  Mr.S G Mundada

Material Cost Labour Cost Total
1500.00 400.00 1900.00
Scope & Plan For Horizontal Deployment :
Equipmnet Target Status
All gauges 27/05/2015 |COMPLETE




