
---------- Rucha Engineering Pvt Ltd   ----------

Cell : PRESS SHOP

Department : PRODUCTION

Equipment : PRESS MACHINE

Type : Kaizen ID : 2719

Result : N P Q C D S M

Loss Type : Management Loss KAIZEN IDEA SHEET

Kaizen Theme: TO IMPROVE SAFETY Idea : TO PROVIDED SAFETY GUARD

Unit Name : Sakshi Industries, Operation :

AT THE TIME OF  OPERAQTION HAND PINCH IN BETWEEN  TOOL & 
DIE  AND ACCIDENT CHANCES IS MORE

BY PROVIDING SAFETY GUARD TO AVOID ACCIDENT OR IMPROVE 
SAFETY & CHANGE IN DIE PILLAR SET POSITION

Problem / Present Status Counter Measure

1. 2.

Team Members :

5. 6.

3. 4.

Target :

Benchmark : 0

Note :

Start : 04/06/2014 Finished : 04/06/2014

Benefits

Registered By : Mr. Jagdish Bhople

Manager's Sign :

Date : 02/06/2014

Root Cause
THERE IS NO SAFETY GUARD PROVIDED

A3 :

W3 : Why THERE IS NO SAFETY GUARD PROVIDED  ?

A4 :

W4 :

A2 : THERE IS NO SAFETY GUARD PROVIDED

W1 :   ACCIDENT CHANESES IS MORE
Why Why Analysis :

W2 : Why HAND PINCH INSIDE DIE  ?

A1 : HAND PINCH INSIDE DIE

How To Do : VISUALLY

Frequency :

Kaizen Sustenance :

What To Do : TO CHECK DAILY AT THE THE TIME OF SETTING

0.00 0.00 0.00

Material Cost Labour Cost Total

Cost Incurred For Making Kaizen  :

Equipmnet Target Status

Scope & Plan For Horizontal Deployment :

ACCIDENT CHANCES AVOID

Result :


