E Equipment : - Loss Type : |Energy Loss KAIZEN IDEA SHEET
Department : Purchase Result N p Q C D IS M
Cell : 09049004636 Type : Kaizen ID : 2829
Unit Name : SANJEET ENTERPRISES, Pune Operation :
Kaizen Theme: Index for all old and new files rack yearly wise Idea:
Problem / Present Status Counter Measure Benchmark :
all file are kept in rack ,no any identification mark for rack Target :
Start : 05/03/2016 Finished : 25/03/2016
Note :
Team Members :
1. ms.juli
3.
5.
Benefits
Why Why Analysis : Result : Kaizen Sustenance :
W1: What To Do :
Al:
W2 :
How To Do :
A2:
W3:
A3: Frequency :
w4 : Cost Incurred For Making Kaizen :
A4 : )
Material Cost Labour Cost Total
0.00 0.00 0.00
Scope & Plan For Horizontal Deployment :
Equipmnet Target Status
Root Cause aup g
Date : 15/06/2016

Registered By :

Mr. JM Prasad

Manager's Sign :

Mr. JM Prasad
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