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' Cell : CT100 A Type : Kaizen ID : 2900
Unit Name : 112933 - Metalman Auto Pvt Ltd., Aurangabad Operation :
Kaizen Theme: To prevent customer complaint of spatters at head pipe number punching area in CT100 frame. Idea :
Problem / Present Status Counter Measure Benchmark :
Target :
Start : 19/04/2016 Finished : 22/04/2016
Note :
Team Members :
1.
3.
5.
Benefits
Why Why Analysis : Result : Kaizen Sustenance :
W1: What To Do :
Al:
W2 :
How To Do :
A2:
W3:
A3: Frequency :
w4 : Cost Incurred For Making Kaizen :
A4 : )
Material Cost Labour Cost Total
0
Scope & Plan For Horizontal Deployment :
Equipmnet Target Status
Root Cause auip g
Date : 22/09/2016
Registered By : Mr. D S Lade

Manager's Sign :

.......... Bajaj Auto

Ltd. (Fabrication)




