* Equipment : Welding fixture Loss Type : | Defect Loss KAIZEN IDEA SHEET
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e Cell : F-70 Type : Kaizen ID : 3209
Unit Name : 110865 - METALMAN MICRO TURNERS, Operation :  Welding
Kaizen Theme: To eliminate the part out of position for Sari Guard bkt. Idea : Provision provided in fixture to detect the opposite direction of Sari Guard
Problem / Present Status Counter Measure Benchmark : 0
Sari guard Bkt. position shift Supporting block added in welding fixture to detect the opposite direction of Target : 0
sari Guard
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Why Why Analysis : Result : Kaizen Sustenance :
W1 : Why Sari guard bkt. position shift ? Achieve zero part out of position What To Do : Check point add to CTQ & JH sheet
Al : Sari Guard Bkt. Welded in opposite side
W2 : Why Sari Guard Bkt. Welded in opposite side ?
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A2 : Sari Guard easily rested in opposite side in welding fixture a0 - [mmm———————
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W3 : Why Sari Guard easily rested in opposite side in welding fixture ? 35 1 | Kaizen :
A3 : There is no provision to detect the opposite side of Sari Guard 307 !.-, p======J| Frequency : Twice in a shift
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Initial Fixture design Welding Fixture 25/05/2017 |COMPLETE
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